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This Addendum contains one (12) pages. 

 

 

1) What is the estimated cost of the Financial and Business Intelligence Reporting and Budgeting SaaS 

Solution project? 

a.  

2) Has the College allocated funding for the Financial and Business Intelligence Reporting and Budgeting 

SaaS Solution yet? If so, through which source (budget, CIP, state/federal grant etc)? 

a. Budget Request Submitted with the support by the President’s Cabinet. 
3) Can the College elaborate on any additional drivers behind this acquisition that may not be addressed in 

the RFR? 

a. Need for robust reporting package, automation of budget process, better compensation 

planning, multi-year projections, and the build of a forecast process. 
4) Who is the technical contact and/or project manager for the Financial and Business Intelligence 

Reporting and Budgeting SaaS Solution project? 

a. Project Management Team: Maria Feuerstein, Director of Financial Planning and 

Analysis; Michelle Tremblay, Assistant Vice President/Comptroller; and Curt Foster, 

Assistant Comptroller. 
5) Does the College anticipate any additional professional or consulting services may be needed to 

accomplish this effort? (i.e. project planning/oversight, PM, QA, IV&V, staff augmentation, 

implementation services etc.)? 

a. Uncertain at this time. Implementation services and training at minimum and possibly staff 

augmentation. 
6)  Will additional Massachusetts State Universities and Community Colleges be acquiring the Financial 

and Business Intelligence Reporting and Budgeting SaaS Solution through this contract or an additional 

solicitation release? 

a. Possible. The State Universities and Community Colleges are highly aware of this initiative 

and it’s most likely that our feedback, success, and pricing may be significant factors in 

their decision making process. 
7) What vendors responded to RFI #19-01 for a Budget Planning Management System? 

a. Adaptive Insights, Board America’s, Host Analytics, IBM, Kaufman Hall & Associates 

LLC, Oracle America Inc., PFM Solutions, Prophix, Questica Ltd., SPOL, Vena Solutions 

USA Inc., and XLerant. 
8) What is the overall timeline for procurement and implementation? 

a. Please refer to the table on page 10 of the RFR document labelled “Event Calendar”. 
9) Is 24x7x365 hot-line support a mandatory requirement? 

a. No. 
10) Is there User Roles – Table 1 – page 6, for Northern Essex Community College & Bridgewater State 
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University? 

a. Northern Essex Community College – 

Administrator – 5 

Full Edit – 40 

Data Entry – 10 

View and Drill – 75 

 

Bridgewater is not actively participating in this procurement timeline. 
11) Can you send a word version in order to provide responses? 

a. The RFP document and Required Forms document have now been uploaded on 

COMMBUYS and the HCC Website Bid page in Word format 

 

12) In section 5. Cost Response, the number of read-write seats for Westfield is 48 and the number of read-

write seats for Holyoke is 72. In Attachment B, the number of users for the Enterprise is 50. Can you 

please clarify the difference in numbers between section 5 and Attachment B. By “enterprise” do you 

mean all three campuses? 

a. It’s a scale that can be utilized to show the difference in cost between a varying number of 

users, not a defined count of users. 
13) Will you please provide user counts for Essex? 

a. .see ques. 10 
14) Of the user counts provided, how many seats for each institution do you need for managing employees 

and positions attributes such as stipends and salaries or grade and step attributes? 

a. Depends on the software capabilities, further discussion needs to be had since this would be 

a change from our current process. 
15) Do you want training to occur for all campuses together at the same time in one location, or 

individually for each institution, or are you looking for recommendations? 

a. Recommendations on what is both cost effective and supports the best training outcome. 
16) In the event a single instance is deployed for each institution, would you want a consolidated instance 

that rolls up the information of the three institutions? 

a. The three institutions have separate budgets and separate accounting and do not roll up 

financially to any consolidation. They may even have different budgeting methodology. 
17) Can you please clarify D.8, Ability to differentiate between "base budget" request and "business 

submission" requests that are displayed separately until approved by EOTSS senior management.? Is 

the business submission request a change request before or after the budget has been finalized? 

a. Submission of budget requests are common for incremental budgeting where base budgets 

are flat year over year, but necessary items such as contractual obligations, capital, and 

other items not already accounted for in base operating budgets, such as minimum wage 

increases, postage increases, inflation, etc. Those requests are viewed by the President’s 

Cabinet for a formal recommendation, and then decided upon by the Board of Trustees as 
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we roll out our final budget. In a forecasting environment, they would be treated as 

incremental approved budget adjustments either ongoing or 1-Time. 
18) Can you please clarify G.6, Automation of Human Resource forms requiring approval of Personnel 

Changes based on an authority hierarchy? Is this referring to a change request for a position? 

a. Yes. We currently have a paper driven system for personal changes that requires a 

physical signature for any and all personnel changes. Ideally those changes would have a 

work flow that’s automated and tied to effectuating automatic changes in our 

compensation planning. 
19) Would the college oblige to extend the deadline for RFR submission? 

a. The submission deadline has been extended by a week to March 29, 2019. 
20) Section 14.1 States we must state agreement to all terms of the RFR in the included cover letter.   If we 

have clarifications to terms of the RFR how should we submit those clarifications? 

a. Reference the term and explain the desired modification. 
21) Is HCC willing to scheduling a scoping call so we have a detailed understanding of your requirements 

for the scope of work? This will be a crucial step in the process due to the fact that you have requested 

a fixed price. 

a. No. See ques. 24 

22) I understand from the RFP the goal is to put a strategic planning tool into place and eliminate the 

manual processes currently associated with spreadsheets. The requirements outline areas of reporting, 

planning, and analysis. Are there any areas of priority? What is the biggest pain point today? 

a. Reporting is a significant challenge. Our current ERP System doesn’t have a robust 

analytics package and the Budget component is limited to administrative tasks only. We 

need a robust planning tool. Automation of processes, Financial Target Management, and 

decentralizing budget functions would be important, since there is only one dedication 

budget position on this campus. 
23) When would each college like to begin using the system? Is there a goal go-live date to keep in mind? 

a. Ideally, we’d follow the implementation schedule provided on page 10 of the RFR 

document labelled “Event Calendar”. 
24) With the information provided thus far we will not be able to give an exact implementation cost. Would 

you be open to a detailed scoping call to confirm requirements? Alternatively, is a range acceptable? 

a. A range is acceptable, since for WSU our user counts are also a range. Finalizing user 

counts would require a deeper understanding of the offers of the software procured and 

decisions by Division Leaders to assign individuals to various users. For WSU, designing a 

structure for the budgeting process would be a necessary part of the implementation/work 

flow design, etc. 
25) Our pricing per user varies based on the access they require. We have three types of users a full access 

user (typically someone in Finance who manages the application, structure of the model, runs what-if 

scenarios etc), a contributor user (typically department heads - anyone who is contributing to the future 

plan, making adjustments, etc), and a view only users (an executive – they can view and create reports 
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but not make any changes to the plan).  Is it acceptable to outline the price per user of each type? 

a. Yes. We would like to know the cost for each type of license and the access aligned to each. 
26) We are hoping to clarify the following staffing questions related to your team so that we can provide 

the best staffing possible on our end: 

a. What is the expected composition of your organization’s project team for this initiative? 

Currently CFO, AVP (Accounting), Director of Budget and Financial Planning (Reports to 

CFO) 

b. How many of your employees will participate on the project team? 

Between 5-10 

c. What role will your team play on the project? 

At minimum, providing information useful to integration to ensure alignment of General 

Ledger Chart of Accounts, Accounting Treatment of certain funds, and supporting 

decisions that may impact process and work flow changes, also supporting future training, 

and campus buy in to the new budget software. This initial group will most likely be 

assigned specific user licenses and given responsibilities for budgeting, forecasting, and 

planning at the University. 

d. What level of experience do these project team members have with this type of initiative and the 

technologies your organization expects to implement for this initiative? 

Experts with Banner, State Systems, etc. Very little to no experience with Financial 

Planning Software. Budget Director has extensive experience with this type of Software via 

Hyperion Planning, Essbase, PeopleSoft, Oracle, etc. 

e. What percentage of each project team member’s time will be allocated to this project over the 

course of the initiative (for example, the project manager might spend 100% of his or her time on 

the project during the project lifecycle, while an end-user representative might spend 30% of his 

or her time on the project activities)? 

Director of Budget and Financial Planning will be dedicated to this project and will be fully 

invested in a successful outcome. Others will have to manage implementation with their 

current job responsibilities. 

f. Where are these project team members located? If they are in many regions, what is the 

expectation around in-person versus remote participation in project activities? 

Centrally located on each campus. No remote workers. 

27) What is your team’s expectation relating to consulting partner team composition for the activities 

outlined in the RFP document? 

a. What role does your team expect consultants to play on the project team? 

Providing guidance, training, and support through implementation, having an ongoing 

presence following implementation to ensure successful launch of campus wide 

administering. 

b. What level of experience does your team expect consulting team members to have with this type 

of initiative and the technologies you expect to implement for this initiative? 
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High level of experience, multiple implementations over an extended length of time. 

c. Does your team expect that consulting project team members will be 100% allocated to this 

project over the duration of the project? 

It is expected that consulting team members would be available within a reasonable 

turnaround time frame either same business day or next business day. 

d. What is your teams expectation about the location where consulting partner team members will 

perform project work (for example, on-site, remote team participation, other)? 

Quality of support matters more at this point that location, however, it’s most likely that 

WSU may benefit from on-site more than remote due to learning styles. 

e. Does your team have any expectation regarding consulting rates (minimums and maximums) for 

roles on this project? 

Other than transparency, affordability, and fairness with regards to market rates, not at 

this time. 

28) Does your organization use a standard project management methodology (e.g., Agile, Waterfall, etc.) 

that a consulting partner is expected to employ for the initiative outlined in the RFP documentation? 

a. The Institutions are open to exploring the pros and cons to this kind of approach. 
29) For this kind of initiative, we often build in-person workshops and meetings into the project plan to 

help achieve team consensus and to more efficiently develop project deliverables. Is your team open to 

this kind of approach, or do geographical or other constraints preventing us from using this approach? 

a. Yes, in Massachusetts. 

30) Where are the Commonwealth’s Information Warehouses located? On physical servers located at a 

Commonwealth data center? Hosted in an online platform? How is this information accessed today? 

a. Hosted online accessible via vpn using a various export methods.  

31) What reporting artifacts are currently produced from the Commonwealth’s Information Warehouses? 

a. . 

32) How many objects exist in the Commonwealth’s Information Warehouses? Tables, Views, Packages, 

Procedures? 

a. . 

33) How do you envision the reporting, analysis, budgeting & forecasting solution interfacing with the 

Commonwealth’s Information Warehouses? 

a. . 

34) Do the existing Institution hierarchies for reporting, budgeting and analysis exist today? Where are they 

stored? 

a. Define Institution hierarchies?  Are you referring to chart of account structure, 

organizational structure, tables for cross reference, etc?  If so, That would come out of our 

current ERP System, however, as a Budget Director for WSU, I have also spent some time 

building those hierarchies so I can manually develop analytical reports w VLookup 

formulas in Excel. 

35) What do you currently use for a data integration solution (aka: ETL or ELT) and how do you expect 
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this to work with the SAAS cloud solution data integration offerings? 

a. . 

36) What is the expectation regarding the housing of a staging area for data that will be fed into the 

proposed solution? Will it be housed within the existing Data Warehouse or other existing in-house 

instance? Or should it be part of the solution in the cloud and have connectivity with the in-house 

systems? 

a. Should be part of the solution 

37) Does the Commonwealth maintain a Single Sign-On (SSO) solution today for user-authentication that 

will be extended to the proposed solution? If so, is it capable of SAML 2.0 communication? 

a. No 

38) At what level of granularity do you want to plan your financial models; is it at the same or higher level 

than the source data you plan to provide? 

a. Would want agility to plan at both granular for depts. and high level for divisional and 

auxiliary rollup into University Budget.  Auxiliaries are similar to the definition of a cost 

center and pertain to Residential Life, College of Graduate and Continuing Education, and 

Dining Services. 

39) Do the same business rules apply for both budgeting and forecasting? 

a. WSU has not operationalized a forecast process.  Forecasting would be a new practice for 

the University, one that I’d like to implement given the proper tools.  We are able to 

produce a very high level year end projection. 

40) Approximately how many unique accounts will be in the collective planning applications? 

– Intended for data input by budgeters/users 

– Statistical, referential, or as data drivers 

– Calculated or derived 

41) How frequently do you update or change departments, entities, accounts, etc. (i.e., metadata)? 

a. Minimal frequency, only as needed. 
42) Do you load actual historical data with each plan iteration and do you “seed” the current plan cycle 

with pre-calculated data? 

a. WSU follows an incremental budget method, and seeding the current plan cycle aligns to 

that more than having new iterations.  It would be adjustments to the base. In other words, 

FY20 would be loaded with FY19 as the starting point would already be loaded, and then 

adding only changes to get to the FY20 budget.  This would lend itself to financial target 

management. HCC uses a hybrid Responsibility Center approach allocating revenue and 

overhead costs to operating units. 

43) Are pooled/shared positions used? For example, can an employee fill multiple positions and/or does a 

position include multiple employees? 

a. In certain instances, positions may be shared, but compensation typically aligns to one GL 

string. There will instances where grant positions will be allocated across several grant 

accounts. 
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44) Do you plan by both position and employee or is position solely the primary? For example, would a 

report be needed to show total funding for a position OR an employee, position AND an employee? Or 

would only position be primarily used? 

a. At WSU, I developed an excel spreadsheet for Position Control that supports vacancy 

reporting and compensation planning.  Position ID’s are used to track changes. 

45) Are there any other projects/initiatives planned for execution at the same time as this that may affect the 

timeline of this implementation? 

a. WSU - Not on the Budget side. HCC - Yes 
46) User counts were provided for Holyoke and Westfield - do you have approximate counts for Northern 

Essex and Bridgewater? 

a. see ques. 10 
47) In Section 14.2 under the Technical Proposal section, item 3(b) - you ask for unlocked editable copies 

of various agreements submitted in MS Word format. We typically provide these in PDF format and 

ask that any requested edits be submitted in a separate document that references the PDF version. 

Would that be acceptable? 

a. Yes. Available on COMMBUYS and the HCC Website Bid Page. 
48) Would HCC consider accepting the email submission of proposals on due date/time of 3/22 before 

4:30pm EST with the hard copy and flash drive to follow on Monday, March 25 by 8:30AM ET? 

a. Yes. 
49) Please clarify the language on Page 1 “RESPONSES WILL BE CONSIDERED PUBLIC RECORDS, 

REGARDLESS IF THEY ARE MARKED AS “CONFIDENTIAL”, AND UNLESS EXEMPT 

UNDER APPLICABLE LAW.”, we have information for requirement J.10 that we would need to mark 

as Confidential and would expect that it be kept Confidential, does this mean HCC will not exclude 

anything marked as such from the Public? 

a. Proprietary methods, processes, and technologies may be excluded from the public. 
50) In the initial document, you listed for the content #2. Agencies Participating the following 4 

institutions: 

Holyoke Community College (Procuring) 

Northern Essex Community College (Procuring) 

Westfield State University (Procuring) 

Bridgewater State University (Evaluating) 

Do you mind elaborating on the ‘evaluating’ behind Bridgewater? Does this mean they aren’t fully 

vested/commited? 

a. They are part of the evaluation team but not procuring in current implementation timeline. 
51) Furthermore, Table 1 – User Roles, you have provided 2 of the 4 institutions User Breakdowns with 

associated numbers. 

a. Are those numbers concurrent or unique? For example, if I wanted to total up the number of 

users could I just add all number of users? 

No they are unique to each institution and are estimates at this time. 
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b. Do you have additional statistics for the other 2 institutions? Clearly Bridgewater has higher 

counts than others for example 

Not at this time. 

52) Who are the sponsor(s), decision makers, owners and key users for this initiative? 

a. All matters pertaining to this initiative would require a recommendation from the Director 

of Budget and Financial Planning to the CFO who would present findings to the 

President’s Cabinet who then makes a recommendation to the President. 

53) What relationships / interdependencies do you see between this initiative and any other current or future 

internal initiatives? 

a. This initiative would affect the campus at large with regards to budget planning, resource 

allocation, reporting, etc. 

54) Are you targeting a specific go-live date for the project? Are there specific dates or deadlines that need 

to be met? 

a. Please refer to page 10 of the RFR document on the table labelled “Event Calendar”. 
55) Are there notable blackout dates when your resources would have limited/no availability? 

a. Not aware of any at this time. 
56) Would you be able to share a copy of the desired planning timetable for the first use of the new 

budgeting and planning software solution? 

a. Post implementation and training, budget developers would immediately start planning 

FY21 Budget and report users would start to explore and utilize the reporting features. 

57) From a resource perspective, client resources are typically required for the roles below. Can you please 

given an indication as to how many resources you expect to be devoted to the project? Please indicate 

the expected level of dedicated project time for those roles below if possible. Please note this in terms 

of FTE’s (e.g. If a resource can dedicate 20 hours per week for the project, they would be a .5 FTE): 

a. Project business lead and project IT lead – TDB. As required by timeline 

b. Business subject matter experts - TDB. As required by timeline 

c. IT server admin - TDB. As required by timeline 

d. Source system subject matter experts - TDB. As required by timeline 

58) Do you foresee assigning a full-time project manager to this project? 

a. Uncertain. Depends of scope of implementation needs. 
59) Do you foresee assigning a full-time application admin throughout this project? 

a. Assigned as needed. 
60) Where will the teams be located? 

a. At each institution, with remote collaboration. 
61) Do you want to be involved with the build/unit test of the application? If so, how involved? 

a. HCC – Yes.  WSU - Defer to your recommendation as to what benefits it would provide to 

the Director of Budgeting and Financial Planning. 
62) Is there a required standard project management methodology you require for delivery of this project or 

are you open to our recommendation? 
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a. No. Open to recommendation. 
63) Do you have a PMO? If so, is there a required standard project management methodology you require 

for delivery of this project? Please provide an overview on that methodology and any expected 

deliverables 

a. No. 
64) Are you expecting to follow a standard internal release management process for this project? If so, can 

you please provide an overview on those 

a. No. 
65) Are you expecting to follow a standard internal testing process for this project? If so, can you please 

provide an overview on those 

a. Will evaluate testing methodology. 
66) Do you require the use of any special testing tracking tools that would need to be leveraged during 

project testing phases? If so, can you please provide an overview on those 

a. None required. 
67) What internal evaluation process is expected to be performed before putting this new solution into 

production (i.e. how many months of parallel?)? 

a. Open to recommendation.  Assume there would be no parallel, since we currently don’t 

have this type of tool on campus. 

68) Are there other factors or risks that may materially impact the time required to complete the system 

implementation (e.g. source system dependencies, integration with other projects)? 

a. No. 
69) You highlight the users for both Westfield and Holyoke in Table 1 but not Northern Essex or 

Bridgewater. Do you have these estimates of users as well and would you like pricing on the licensing 

if all purchased at once? 

a. Pricing should be based on collective procurement and for each institution with discounts 

for each additional institution. 
70) Will there be a requirement to access the solution on mobile devices? If so, which devices? 

a. No. Prefer tablet access for iOS and Android. 
71) How many environments should we plan for the new solution? 

a. TBD. 

72) Do you have any expectations relating to data latency/the frequency for updating your reporting and 

analytics solution? 

a. . 

73) What will be the key data sources for your data and your master data/hierarchies? 

a. Legacy ERP Banner. 
74) Should we plan for needing to cleanse any source system data? If yes, which sources/data do you 

anticipate needing support with? 

a. No. 
75) Should we plan for needing to create any new source system data extracts or leveraging existing? If 
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yes, which sources/data extracts do you anticipate needing support with? 

a. . 

76) 5. Do you envision the future users being more data orientated or visually orientated? 

a. Both. Trending towards visual. 
77) Is there any desired reporting or analysis examples that is a priority for delivery that you can share with 

us? 

a. . 

78) Should we plan to export the budget data to a database / 3rd party application? 

a. Yes, Legacy ERP Banner. 
79) Will we be able to leverage existing business budgeting/forecasting methodologies, or will you need 

eCapital support in defining that? If there are specific areas needing assistance, please indicate that. 

a. . 

80) What are the core areas of planning with the software? Some examples we have seen: 

o Expenses 

 Salaries and Wages 

 Overhead, utilities, etc. 

 Travel and meals 

 Marketing 

o Revenue 

 Gifts 

 Fees 

 Grants 

 State Revenue 

a. All listed plus: 1. Capital projects and 2. Tuition and Fees 
81) For any of the above, or other areas not listed, are you planning at the account/department level, or are 

you doing more detailed driver-based planning? 

a. Account and Department level. 
82) Do you plan at deeper levels of time than fiscal year, such as month or quarter? 

a. At least quarterly. 
83) How many reports do you need created in the initial release of the new tool? 

a. Will evaluate standard reports an ad hoc reporting capabilities. 
84) What types of non-financial metrics are desired for the analysis and dashboarding? 

a. Enrollment trends and regional demographics. 
85) How many different data sources will provide the data needed to populate the planning and reporting 

tool? 

a. Each Institutions Legacy ERP and Warehouse 
86) What source GL system(s) are used? 

a. Ellucian Banner. 
87) Where is the historical actual data located or stored? 
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a. Banner Oracle database. 
88) What data (if any) must be collected manually? 

a. Some salary data may need attributes added manually. 
89) Is there a need for transaction level detail? 

a. No. 
90) How many internal resources do you plan on dedicating to the implementation of these models? 

a. To be Determined. 
91) What is the technical expertise and/or background of these potential resources for the build? 

a. . 

92) Where does the institution currently leverage workflows in the budgeting process? If any, which 

workflow software do you use? 

a. None. 
93) (a.4 Create and track an unlimited number of budget/forecast scenarios) Can you provide a realistic 

number of ideal scenarios? The scope of the build can vary based on this for size reasons. 

a. . 

94) (b.5 Allow different levels of security based on the user’s role in budget workflow process) How many 

role types (within the model – not licenses) do you anticipate? 

a. . 

95) (d.17 must interface with excel, existing access databases, and Commonwealth's personnel system) Can 

you explain in more detail what you mean by this point? Are these strictly adhoc models/ databases? 

a. . 

96) Would you like bids separated for the different implementations/instances for the different colleges 

supported?  Or all outlined in one? 

a. Two separate and one. 
97) Does Westgate and Holyoke budget exactly the same way? 

a. No. 
98) Will the design sessions be attended by Westgate and Holyoke SME’s at the same time or will they 

require separate meetings to gather information and design the system? 

a. To be Determined. 
99) How many resources from the University make up the core group that will be heavily involved in the 

implementation? 

a. . 

100) Do you expect to engage a project manager in some capacity on the project? 

a. To be Determined. 
101) Do you have an implementation timeline in mind? 

a. . 

102) What is the amount that has budgeted for this project? 

a. . 

103) Do you budget at the same level that you report Actuals? 
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a. No, budget pooled at account level. 
104) What is your forecast cycle? 

a. Evolving from annual to 3 Years. 
105) Is there a requirement to export data from the system back to a relational database or ERP 

system? If so, what is the target system for the data and load frequency? 

a. Ellucian Banner; Daily but would prefer real time. 
106) How many years of historical actual data are required to be loaded to the new budgeting 

solution? 

a. 5 Years per RFR. 
107) Do you want us to provide the end user training or just provide training to super users and they 

will train the rest of the users? 

a. Train a super user and they will train the rest of the users. 
108) During your demo’s of Planning and Budgeting applications what applications have you seen? 

a. As a team – none. 
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